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There is nothing more important or urgent for humanity than restoring our 
global environment to within the Planetary Boundaries.  

When the Planetary Accounting Network (PAN) was established in 2019, we 
were already exceeding four of the nine Planetary Boundaries ςcritical global 
environmental limits. By the end of FY22 we were exceedingat least five, and 
since then scientists have confirmed we have exceeded a sixth.  I would love to 
believe that we were all leaving COVID-19 behind and refocusing ourselves to 
the far larger challenge of learning how to live within the boundaries of our 
planet, but that seems far from reality.

Despite urgent warnings from scientists that the window of opportunity to 
avoid irreversible and catastrophic change is diminishing rapidly, and a 
temporary reduction in environmental pressure in 2020 due to the global 
COVID-19 lockdowns, 2021 saw a dramatic rebound in impacts with alarming 
statistics including:
Å Energy related CO2 emissions reached their highest ever level;
Å Over 17 million tonnesof plastic were released into the ocean;
Å More than 10 million hectares of forest was cut down; and
Å Approximately 40,000 species are now listed at risk of extinction.

However, I do believe that there are a lot of positives and parallels that can be 
taken from the pandemic response through to the environmental 
crisis including;
Å People will listen toscience and data in times of crisis.
Å tŜƻǇƭŜ ǿƛƭƭ Řƻ ǘƘŜ ΨǊƛƎƘǘ ǘƘƛƴƎΩ ǿƘŜƴ ǘƘƛǎ ƛǎ ƳŀŘŜ ŎƭŜŀǊ ŀƴŘ ŀŎǘƛƻƴŀōƭŜ όŜǾŜƴ 

if that means drastic changes and sacrifices to their own lifestyle) 
Å Change can happen very quickly in times of crisis.

I believe that in the context of the environmental crisis, Planetary Accounting is
a key enabler of the first two points above becausePlanetary Accounting is 
about turning global environmental science into clear, actionable targets at 
the scales we operate so that people can make the decisions needed to 
return us to the safe operating space of the Planetary Boundaries. 

The third bullet point is important to maintain the confidence that we are not 
too late. To that end, it has been a huge year for PAN, with substantial 
advancement in our FY21 workstreams, and the establishment of a new 
programme of works around product sustainability, continued growth of our 
network, and enormous growth in our reach through projects, talks, and 
written content, all of which give me confidence and hope for our future. 

I am looking forward to the upcoming year with PAN. Given our current 
trajectory and momentum I have no doubt that this coming year is going to see 
the most significant development and growth yet.hƴ ōŜƘŀƭŦ ƻŦ t!bΩǎ ōƻŀǊŘ ƻŦ 
trustees, I would like to thank everyone who has and does support PAN as an 
ƻǊƎŀƴƛǎŀǘƛƻƴΣ ȅƻǳǊ ǎǳǇǇƻǊǘ ƛǎ ǇŀǊŀƳƻǳƴǘ ǘƻ t!bΩǎ ŀōƛƭƛǘȅ ǘƻ ŘŜƭƛǾŜǊ ƻƴ ƻǳǊ 
vision; to enable and inspire every person to play their role as guardians for 
our planet.

AndrewCowie,Chairman

MESSAGE FROM THE CHAIRMAN
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As I worked with the team to pull this report together, I was struck by how far 
ǿŜ ƘŀǾŜ ŎƻƳŜ ǎƛƴŎŜ t!bΩǎ ŎƻƴŎŜǇǘƛƻƴΦ 

The first inkling of PAN was a conversation with my university supervisor, Dist. 
tǊƻŦΦ tŜǘŜǊ bŜǿƳŀƴΣ ǿƘƻ ǎŀƛŘΣ ά¢Ƙƛǎ ŦǊŀƳŜǿƻǊƪ Ƙŀǎ ƛƴŎǊŜŘƛōƭŜ ǇƻǘŜƴǘƛŀƭΦ hƴŎŜ 
ȅƻǳΩǾŜ ŦƛƴƛǎƘŜŘ ȅƻǳǊ ǘƘŜǎƛǎ ȅƻǳ ŀǊŜ ƎƻƛƴƎ ǘƻ ƘŀǾŜ ǘƻ ǎŜǘ ǳǇ ŀƴ organisationto 
ƘŜƭǇ ǇŜƻǇƭŜ ǳǎŜ ƛǘέΦ 9ǎǘŀōƭƛǎƘƛƴƎ t!b ƘŀŘ ƴŜǾŜǊ ōŜŜƴ ǇŀǊǘ ƻŦ Ƴȅ Ǉƭŀƴ ōǳǘ ƻǾŜǊ 
the 12 months that followed that conversation, as I dragged my draft 
framework, two pre-schoolers, and husband around Europe in a caravan to get 
ŦŜŜŘōŀŎƪ ƻƴ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ŦǊƻƳ ŜȄǇŜǊǘǎ ŦǊƻƳ ŀƭƭ ƻǾŜǊ ǘƘŜ ǿƻǊƭŘΣ tŜǘŜǊΩǎ ǿƻǊŘǎ 
really stuck with me. When I moved back to New Zealand at the end of the 
άŎŀǊŀǾŀƴ ȅŜŀǊέ L ŘŜŎƛŘŜŘ ƘŜ ǿŀǎ ǊƛƎƘǘΣ ŀƴŘ ŎƻƴǾƛƴŎŜŘ ǘƘǊŜŜ ƛƴŎǊŜŘƛōƭŜ 
friends/allies to join me as trustees on this journey (including our current 
Chair ςAndrew).

Four years on PAN is still a young organisationand our purpose ςto help 
ǇŜƻǇƭŜΣ ōǳǎƛƴŜǎǎŜǎΣ ŀƴŘ ƎƻǾŜǊƴƳŜƴǘǎ ǘƻ ƻǇŜǊŀǘŜ ǿƛǘƘƛƴ ǘƘŜ ǇƭŀƴŜǘΩǎ ƭƛƳƛǘǎ ςcan 
often feel daunting! However, looking back at what we have achieved to date, I 
feel confident that we are already making a tangible difference, and that we are 
on a pathway that will drive significant change in the years to come. 

When COVID-19 hit in 2020 it put so much of our work and progress to date on 
hold that I was not sure we would make it. However, despite the ongoing health 
and economic disruptions and challenges since, FY22 has been a year of 
incredible growth for PAN. We piloted our Planetary Science-Based Targets 
programme (driving change at the corporate scale), we launched our Planetary 
Facts programme of works (focussingon the impacts of products and 
consumption); our team grew to 4 volunteers and two paid staff; we established 
strategic Delivery Partnerships within our network to expand our resource and

skills base, and we were invited to talk about Planetary Accounting at many high 
profile events including TEDx, for a theNational Business Review video article, 
and on the AM Show. By the end of FY22 it was clear to me that the time had 
ŎƻƳŜ ǘƻ ƭŜŀǾŜ Ƴȅ άŘŀȅ Ƨƻōέ όŀǎ ǘƘŜ {ǳǎǘŀƛƴŀōƛƭƛǘȅ 5ƛǊŜŎǘƻǊ ŀǘ .ŜŎŀ ςa role that I 
loved, and an organisationthat I continue to work closely with) to put my full 
focus into PAN. 

As I write this note we are well into FY23, and I am already excited to imagine 
what I will be writing in our annual report this time next year. To give you a 
sneak peak, our team has hit the double digits, our existing programmesof work 
continue to grow, our PARCs programme(a cities and regions focus) has begun, 
we are doing more work to support others to use Planetary Accounting for their 
own applications, and we are starting to participate more actively within the 
global community ςjoining international collaborations to accelerate change. 
Our plans for the coming 12-18 months will see another significant step-change 
in our scale for FY23 and beyond.

I am incredibly grateful to the team, our advisors, the incredible organisations
who are part of the PAN network, and our many other supporters for making 
PAN what it is today. I am both excited and hopeful about the impact PAN plans 
ǘƻ ƭŜŀŘ ǘƻǿŀǊŘǎ ŀ ŦǳǘǳǊŜ ǿƛǘƘƛƴ ǘƘŜ ǇƭŀƴŜǘΩǎ ƭƛƳƛǘǎΦ

KateMeyer,Founder/CEO

MESSAGE FROM THE FOUNDER / CEO
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Human activity is pushing our global 
environment beyond critical Planetary 
Boundaries. Without urgent action at every 
scale, we risk irreversibly and catastrophically 
changing the state of 
the planet.

However, most people, businesses, and 
governments do not understand the full 
perspective of planetary limits. 

Those that do ςŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ǘƻ ŘƻΦ

Å Individualsneed education and data to 
inform lifestyle decisions.

Å Businessesneed robust mechanisms to 
manage risks.

Å Governmentsneed a framework to 
underpin prioritisation of investment.

THE CHALLENGE

Context PAN - Annual Performance Report | 3



OUR SOLUTION

Planetary Accounting is a framework 

that enables science-based decision 

making, beyond carbon, at any scale.

Planetary Accounting enables action by 

quantifying what we need to do at different 

scales to return to and remain within 

globally critical environmental limits - the 

Planetary Boundaries. 

I read your article about 
planetary accounting and the 
first time in years I feel heard

- Einhorn, Germany
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The PlanetaryBoundariesdefine the άǎŀŦŜoperating
space for ƘǳƳŀƴƪƛƴŘέ. They are the critical global
environmentallimits we need to stay within to avoid
irreversible change (e.g. Climate Change,Biosphere
Integrity,andLand-SystemChange).

Planetary Accounting translates the Planetary Boundariesinto global budgets in άŜƴǾƛǊƻƴƳŜƴǘŀƭ
ŎǳǊǊŜƴŎƛŜǎέ(e.g. carbonemissions,andwasteproductions)that canbe usedto inform decisionmaking
andactionat anyscale.

The Planetary Boundaries provide the 
basis for a health check for the planet.

Planetary Accounting provides the basis for action; 
a prescription for a healthy planet

ABOUT PLANETARY ACCOUNTING

Planetary Accounting translates global environmental limits, the Planetary Boundaries, into actional budgets. 

For more information about Planetary Accounting see the TEDx Talk here.
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